Appendix 8

Example of Completed Logic Model Worksheet
(for Diabetes)
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Appendix 9:

Example of Completed Logic Model Template
(for Diabetes)



Logic Model Examples — Diabetes

Project Name: Community Programs to improve Minority Health
Long-Term Problem: High rate of preventable morbidity and premature mortality

in relation to diabetes
Long-Term Objectives & Goals: Reduce prevalence of diabetes in minorities

*Grantees are encouraged to identify additional performance measures or indicators that clearly
link the expected outputs, processes, and outcomes of their funded-efforts to other OMH
performance measures
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Appendix 10:

Examples of Completed Logic Models from
Selected OMH Grantees
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Appendix 11:

Types of Evaluations



Types of Evaluations

Generally, the types of evaluations used to provide information to program or project managers,
staffs, funders, and other stakeholders about the results of their efforts are categorized as
formative or summative evaluations, which may also be process, outcome, or impact
evaluations — described briefly below:

Formative evaluations are typically conducted during the development (or formation) of a
strategy, program, or product (including trained personnel) to assess (or ‘test’) their
strengths and weaknesses before implementation. Such evaluations permit necessary
revisions and improvements that enable planned efforts to be tailored to the target
audience(s), as in the case of campaign strategies, products, or messages that are ‘pre-
tested’ by a small group before they are implemented on a large scale. They can also be
used for observing, monitoring, and providing feedback on student, staff, or trainee
performance to improve skills. The basic purpose is to maximize the chance for program,
project, or trainee success before full implementation of the activity starts. Unlike summative
evaluations, formative evaluations are primarily prospective, shape program/project
direction, and provide feedback towards improvement. Examples of formative evaluations
are needs assessments, evaluability assessments, and process evaluations.

Process evaluations examine the tasks and procedures involved in implementing a
program or activities, including the administrative and organizational aspects of, and delivery
procedures involved in, the efforts. Such evaluations enable monitoring to ensure feedback
during the course of the program or project.

Summative evaluations look at a combination of measures and conclusions for larger
patterns and trends in performance, to assess, in summary, whether the program or project
overall did what it was designed to do. Compared to formative evaluations, summative
evaluations are primarily retrospective, document evidence, and show results and
achievement. Examples of summative evaluations include outcome and impact evaluations,
cost-effectiveness and cost-benefit analyses, and meta-analyses (which integrate outcomes
from multiple studies to determine an overall judgment or summary conclusion about a
particular research or evaluation question).

Outcome evaluations are used to obtain descriptive data on a program or project and to
document (typically) short- and intermediate-term results. Task-focused results are those
that describe the output of the activity (e.g., the number of public inquiries received as a
result of a public service announcement). Shorter-term results describe the immediate
effects of the project on the target audience (e.g., percent of the target audience showing
increased awareness of the subject). Information from such evaluation can show results
such as knowledge and attitude changes, short-term or intermediate behavior shifts, and
policies initiated or other institutional changes.
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* Impact evaluations focus on the long-range results of the program or project, and changes
or improvements as a result (e.g., long-term maintenance of desired behavior, reduced
absenteeism from work, reduced morbidity and mortality). Because such evaluations are
the most comprehensive and focus on long-term results of the program and changes or
improvements in health status, they are the most desirable. However, impact evaluations
are rarely possible because they are frequently costly and involve extended commitment.
Also, the results often cannot be directly related to the effects of a program, project, or
activity because of other (external) influences on the target audience, which occur over time.
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Appendix 13:

Examples of Completed Data Collection Plans from
Selected OMH Grantees
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Appendix 14:

Sample Data Collection Forms



| abegq SULI04 UoKDR|0) Bleq ajdwes | xipuaddy

juswIwIo) adA) v1 aby Japuao Aouyg aoey juaidioay ajeq

pi1023y AJIAI}OY (S|enplAIpu] 0]) 8due)SISSY [ed1uys9a]




Z abeyd SuWI04 Uopaa|0) ejeqg a|dwes :p| xipusddy

jJuswwon adA] vyl | Bunsixg | uoneziuebip jo adAL uoneziuebio ajeq
10 MaN

p1023Yy AJANOY (suoneziuebip 0]) asue)sSISSY |B2IUYId]



¢ abeyd SWI04 uoNoaj|0) ele sjdwes | xipuaddy

sjuaWWoH saniAnay/sbunoap Auanoy Juswaaby jJuowaalby uoneziuebap uoneziuebap
JO JaquinN juelD) Ul 3|0y Bugsixgz/maN Jo adA) Jo adAL

pJ029y AJAnoy Buipjing-abexur




Appendix 15:

Frequently Asked Questions



